Exploring my leadership
An introduction to leadership
online | 3 live sessions + Guided learning activities
 Understand what is meant by ‘leadership’ and the key responsibilities of a leader
 Have a clearer understanding of your leadership strengths and areas for development
 Explore different approaches to leadership

 Explore what motivates you as a leader
 Have a plan to take forward your learning and develop as a leader

Exploring my leadership
An introduction to leadership

What makes a ‘good leader’?
Take a day to develop your understanding of
what leadership is and explore the kind of

PROGRAMME DETAILS
Location:

Dates & Times: 1 x 1.5 hours Introduction Session
2 x 2 hours facilitated led learning

leader you want to become. You’ll connect

sessions with guided learning

with others working for social change and
share valuable experiences as you start your
leadership journey.

Online via Zoom

activities.
Cost:

£80 + VAT per learner

This is a great space for you to reflect on
what it means to be a leader and start to

develop your approach to leadership.

About us
The Social Enterprise Academy delivers
learning and development programmes
focused on leadership, entrepreneurship and
social impact measurement for people

Who is it for?
This programme has been designed for people at

any stage of their professional development
looking for an introduction to leadership theory
and how they can apply it to real life.

working for social change.

Why choose this programme

The programme has given me more

Connect with other leaders in
your local area

confidence as I have been able to

Identify what it means to be
a good leader

and put this into practice

Explore leadership theories
and apply to your reality
Reflect and review your
strengths as a leader

reflect on what it means to be a leader

Guided
learning

5.5 hours of
facilitator-led
learning on
Zoom

For more information please contact

Trish Thomas | 07810433941
Trish@socialenterprise.academy

Develop an action plan and next
steps
Social Enterprise Academy Wales is operated by Creating
Enterprise in partnership with Wales Co-operative Centre

SEA_Wales
www.socialenterprise.academy/Wales

SocEntAcademyWales

