


• Identify what sort of leader 
you want to be

• Identify your strengths and 
areas for development

• Explore what is meant by 
leadership and what that 
means for you

• Enhance your Emotional 
Intelligence 

• Identify your personal 
leadership goals for the 
programme and how you 
want to progress yourself 

• Explore how to create a 
motivating work 
environment 

• Explore different leadership 
styles and the implication 
for you in your day to day 
work 

• Understand what is meant 
by a coaching approach and 
how to embed a coaching 
approach  

• Explore delegation and 
feedback as a key skill to 
lead others  

• Explore team dynamics and 
how to lead and get the best 
from teams

• Explore communication skills 
and enhance your ability to 
have positive and courageous 
conversations  

• Consider how to manage 
change and transition 

• Look forward and plan for 
the future

• Identify how you can support 
each other as a community of 
leaders going forward
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