
Budgeting is the process of creating a plan to spend your money. This spending plan is
called a budget. Creating this spending plan allows you to determine in advance whether
you will have enough money to do the things you need to do or would like to
do. Budgeting is simply balancing your expenses with your income.

How much do we need to start?

How much do we already have?

Think about something you might want to save money for?  

How much would it cost to buy and how much would you be able to save regularly?  Then you 
can work out how long it would take to reach your goal.

Social Enterprise Name: _________________________________________________________________________

List down all the 

expenses involved to 

set up your enterprise. 

These expenses are 

called the Initial Setup 

Cost for a Business.

Put an estimate of how 

much money you need 

to set aside for each 

expense.

Determine how long

your business will be 

able to survive with 

these expenses. 

Look at all the 

resources (including 

money) you have now. 

How much do you 

have? Do you have 

enough to start?

How much more do 

you need to raise to 

start your SE?

Useful Tools:

Shopping list

& expenses
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When our social enterprise starts

Are we making money?

Think about something you might want to save money for?  

How much would it cost to buy and how much would you be able to save regularly?  Then you 
can work out how long it would take to reach your goal.

What are you selling?

How much are you 
selling it for?

How many might you 
sell in a month?

How much income do 
you expect to get from 
sales in a month?

What do you need to 
produce the item / 
service you are selling?

How much does it cost 
you to produce one 
unit of this item / 
service?

What is your profit per 

unit / item? (selling 

price minus cost price)

How many units can 
you sell in a day? 

How many units can 
you sell in a month?

How many units can 
you sell in a year?

Are there extra costs 
involved, such as 
marketing costs?

Calculate your
estimated profit. 
(Budgeted income 
minus budgeted 
expenses)

Useful tool:

calculating 
costs

Useful tool: 

Our budget
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