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LEADING IN YOUTH WORK

AN ILM AWARD IN LEADERSHIP PROGRAMME FOR LEADERS AT MANAGER LEVEL
IN VOLUNTARY YOUTH WORK ORGANISATIONS

STARTING 24™ JANUARY 2022 | BLENDED

» Develop greater awareness and confidence in your leadership approach
* Enhance your skills to motivate, engage and lead others
* Learn from your peers and build a network of support

* Explore the challenges and opportunities you face in the youth work sector in Scotland

Delivered by

SOCIAL
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LEADING IN YOUTH WORK

Voluntary youth work organisations are key players PROGRAMME DETAILS

supporting and developing young people across
Scotland. During the covid-19 crisis the sector has had
to adapt to maintain services and support for young

Module 1 24 January - In person, Edinburgh

25% January - Online

people. It has been a period of constant change and Module 2 215t February - Online

transition and one in which leaders have been required 22nd February - Online

tostep up. Module 3 215t March - Online

Youth Scotland recognises the vital role that you and 227 March - In person - Edinburgh

r organisations pl nd will play for th 7 . . . .
SRl GRS 2R Elre play for the sector's The programme will comprise a mix of ‘in the room’ and

online modules complemented by self-directed learning
which we will ask learners to undertake in order to prepare
for each of the learning days. The work will not be onerous
and will help you to embed the learning.

future. On this programme you will work with peers
from across Scotland to gain greater confidence and
clarity to enable you to progress in your leadership
journey.

This programme is delivered as a blend of online COST
participative sessions and self-directed learning. You
will work closely with your peers throughout and build a This programme is funded by Scottish Government via the

strong supportive network. . S
§3upp National Voluntary Youth Work Organisations Support

Fund. It's available to local and national voluntary youth

work organisations at the highly subsidised rate of £340pp

WHY CHOOSE THIS PROGRAMME?

covering the programme and qualification costs.

HAVE THE OPPORTUNITY TO GAIN THE
e INTERNATIONALLY RECOGNISED ILM WHO IS IT FOR?
AWARD IN LEADERSHIP QUALIFICATION
This six-day programme is designed for leaders at manager
level in voluntary youth work organisations, who want to

strengthen their leadership capacity.

EXPLORE YOUR STRENGTHS AND IDENTIFY
AREAS FOR DEVELOPMENT QUALIFICATION

By completing this programme you are eligible to achieve
an Institute in Leadership and Management (ILM) Award in

@ LEARN MORE ABOUT THE PRACTICE OF Leadership (SCQF 9) qualification, awarded through the City

LEADERSHIP & GAIN USEFUL TOOLS
AND IDEAS TO EMBED IN YOUR ROLE

and Guilds. To achieve the qualification, you must attend
the whole programme and complete one assessment.

MORE INFORMATION
fgﬁr{ﬁ;g%ﬁﬁpv%R[:ENPCEEESRIS‘ND Please apply by 12.00 midday 12t January 2021

Michele Meehan - Youth Scotland
0131 554256 | michele.meehan@youthscotland.org.uk

G HEAR FROM GUEST SPEAKERS CI.ICK HERE TU APPI.Y

Social Enterprise Academy is an approved ILM Centre. . It is a company limited by Funded by
guarantee registered in Scotland No. 272855 and Scottish Charity SC035936 i
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