DEVELOPING YOUR LEADERSHIP

DEVELOP THE KIND OF LEADER YOU ARE AND WANT TO BECOME

Oban | 6 Days | Starting January 2022

Have the opportunity to gain an ILM Award in Leadership

Develop greater awareness and confidence in your leadership approach

Enhance your skills to motivate, engage and lead others

Lead through adversity and adapt constructively and mindfully to new challenges

Explore the challenges and opportunities you face in your organisations and sector
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DEVELOPING YOUR LEADERSHIP

DEVELOP THE KIND OF LEADER YOU ARE AND WANT TO BECOME

Effective leadership is crucial for organisations PROGRAMME DETAILS
experiencing ongoing change and transition in
a post-Covid world. Throughout the pandemic,
managers often had to step up without the

Location: Atlantis Leisure, Oban

Dates & times: Module 1: 26 & 27 January 2022

skills and confidence to lead in their best way. Module 2: 23 & 24 February 2022
This programme brings together staff and Module 3: 23 & 24 March 2022
directors of third sector organisations in North Learner Fee:  Fully Funded

Argyll to develop the key leadership skills
necessary to be an effective and authentic
manager.

Accreditation: £130

Learners will gain practical skills and tools to Module 1
support personal and team development,

whilst creating a motivating and engaging work
that builds individual and collective capacity. Module 2 Leading and Understanding Others

Leading and Understanding Yourself

WHAT WILL YOU GET QUT OF THE Module 3 Leading in the Organisation
PROGRAMME?
@ IDENTIFY WHAT IT MEANS TO QUALIFICATION

BE A GOOD LEADER

By completing this programme you are eligible to achieve
an Institute in Leadership and Management (ILM) Award in
Leadership (SCQF 9) qualification, awarded through the City

EXPLORE LEADERSHIP THEORIES and Guilds. To achieve the qualification, you must attend
b/ AND APPLY TO YOUR REALITY the whole programme and complete one assessment.
e REFLECT AND REVIEW ON YOUR MORE INFORMATION
STRENGTHS AS A LEADER
Nick Wesley | Atlantis Leisure
@ DEVELOP AN ACTION PLAN AND nick.wesley@atlantisleisure.co.uk
IDENTIFY YOUR NEXT STEPS Donna Petrie| Social Enterprise Academy
donna@socialenterprise.academy
@ GAIN AN ILM AWARD IN
LEADERSHIP
CLICK HERE TO BOOK
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