
 Have the opportunity to gain an ILM Award in Leadership

 Develop greater awareness and confidence in your leadership approach

 Enhance your skills to motivate, engage and lead others

 Lead through adversity and adapt constructively and mindfully to new challenges

 Explore the challenges and opportunities you face in your organisations and sector

Delivered by

Developing your Leadership 

Oban | 6 Days | Starting January 2022

Develop the kind of leader you are and want to become

SocEntAcademy

www.socialenterprise.academy/scot



The Social Enterprise Academy is an approved ILM Centre It is a company limited by guarantee 
registered in Scotland No. 272855 and Scottish Charity SC035936

www.socialenterprise.academy/scotSocEntAcademy SocEntAcademy

What will you get out of the 
programme?

Nick Wesley | Atlantis Leisure 

nick.wesley@atlantisleisure.co.uk

Donna Petrie| Social Enterprise Academy 

donna@socialenterprise.academy

Effective leadership is crucial for organisations 

experiencing ongoing change and transition in 

a post-Covid world. Throughout the pandemic, 

managers often had to step up without the 

skills and confidence to lead in their best way.

This programme brings together staff and 

directors of third sector organisations in North 

Argyll to develop the key leadership skills 

necessary to be an effective and authentic 

manager.

Learners will gain practical skills and tools to 

support personal and team development, 

whilst creating a motivating and engaging work 

that builds individual and collective capacity.

developing your leadership 
Develop the kind of leader you are and want to become

Develop an action plan and 
identify your next steps 

PROGRAMME DETAILS

Location: Atlantis Leisure, Oban

Dates & times: Module 1: 26 & 27 January 2022

Module 2: 23 & 24 February 2022

Module 3: 23 & 24 March 2022

Learner Fee: Fully Funded

Accreditation: £130 

Module 1 Leading and Understanding Yourself

Module 2 Leading and Understanding Others

Module 3 Leading in the Organisation

Identify what it means to 
be a good leader

Explore leadership theories 
and apply to your reality

Reflect and review on your 
strengths as a leader

gain an ILM Award in 
Leadership Click here to BOOK

More information

QUALIFICATION

By completing this programme you are eligible to achieve 

an Institute in Leadership and Management (ILM) Award in 

Leadership (SCQF 9) qualification, awarded through the City 

and Guilds. To achieve the qualification, you must attend 

the whole programme and complete one assessment.
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