
 Gain confidence in your leadership abilities

 Explore how to create a culture of female empowerment 

 Build skills to engage and lead women so they can thrive and grow professionally

 Form a network that can support and sustain each other 

 Develop strategies to lead and develop your centre

Delivered by
SocEntAcademy

www.socialenterprise.academy/scot

leadership development programme
6 Days | ONLINE | starting APRIL 2022



register interest

The Social Enterprise Academy is an approved ILM Centre It is a company limited by 
guarantee registered in Scotland No. 272855 and Scottish Charity SC035936

www.socialenterprise.academy/scotSocEntAcademy

PROGRAMME DETAILS & Outline

Time: 9:30am – 3:00pm

Commitment: In addition to the live session 

you will be expected to take 

some time to apply your learning 

and engage with the resources in 

between every module. 

More information

the programme will enable you to:

Sandie Barton| Rape Crisis Scotland  

Sandie.Barton@rapecrisisscotland.org.uk

Elsa Vibert | Social Enterprise Academy

elsa@socialenterprise.academy

Leadership development programme

The Leadership Development Programme 

aims to support you to tackle the 

challenges that you face in the fast-paced 

and sometimes stressful environment of 

Rape Crisis Centres. It is an opportunity to 

take the time to reflect on your practice 

and find strategies in a safe and 

confidential space where the key 

principles of compassion, empathy, 

collaboration and kindness will enable 

you to learn in a positive and supportive 

environment.

During the programme, you will develop 

key leadership skills and competencies 

that will help you working efficiently with 

your teams, stakeholders and 

beneficiaries, achieve your objectives, and 

lead in an effective and authentic way.

Develop a strong support 
network with other centres

Build resilience and explore 
ways to stay healthy 

Gain practical 
skills and tools 

Option to gain an ilm award 
in leadership qualification 
after the programme

This programme can lead to an ILM Award In 

Leadership qualification. This qualification is 

accredited SCQF 9 and equivalent to QCF Level

Accreditation

Module 1 Module 2 Module 3

What is 
leadership to us?

Leading 
authentically and 
empowering my 
team

Leading and 
developing my 
centre

21 & 28 April 19 May & 2 June 16 & 23 June 
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