
 Build your confidence to prepare for and engage in a courageous conversation

 Understand the principles for structuring a safe environment for dialogue

 Enhance your ability to actively listen and offer feedback
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Develop skills to have honest and meaningful conversations
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Courageous conversations 

PROGRAMME DETAILS

DATES:  Sat March 28 & Sun March 29, 2020

LOCATION: Findhorn Foundation

Overnight accommodation available if required

TIMINGS:

Sat Mar 28 begins with at 12.30pm, close 9pm 

Sun Mar 29 begins at 10am, close 5pm.

COST: £195

Difference in opinion is a part of life. However, 

conflicting opinions and unknown end results can 

trigger situations many of us find difficult to 

manage.

When facing these situations you have three 

options; you can avoid them, you can face them 

and handle the discussion poorly, or you can face 

them and handle the discussion well.

How we show up and mange ourselves in these 

situations is key to building strong team 

relationships and resilient organisations.

On this programme you will explore key skills, 

tools and mind-sets to enable you to  step up and 

handle these conversations in a positive way.

More information

What will you get out of the 

programme?

Develop confidence, key skills 
and mind-sets

Develop skills to have honest and meaningful conversations

Courage is contagious. 
Every time we choose 
courage we make 
everyone around us a 
little better and the world 
a little braver 
Brené Brown 

Lorna Jamieson | 01463 871219

lorna@socialenterprise.academy

Gain insight of your own 
preference when faced with a 
difficult conversation 

Apply your learning and 
practise in a safe space 

Explore how to thoughtfully 
prepare for a Courageous 
conversation 

Who is it for?

This programme is designed for people leading 

change, who need to have difficult or 

courageous conversations with colleagues, 

partners, clients or other key stakeholders
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