
Young Gaelic Leaders

• Grow your plans for social enterprise in your community

• Develop your skills as a leader in the community

• Explore how to take people with you and bring about change

Delivered by

4 days | 04-07 March 2024 | North West Castle Hotel, Stranraer

Leadership residential

SocEntAcademy

www.socialenterprise.academy/scot



Action learning sets to explore and 
address the challenges you face as a 
leader in the community

The Social Enterprise Academy is an accredited Centre It is a 
company limited by guarantee registered in Scotland No. 272855 
and Scottish Charity SC035936

www.socialenterprise.academy/scot

SocEntAcademy SocEntAcademy

More information

what should I expect?

Iain Boyd| iain@socialenterprise.academy

Business Development Officer

Social Enterprise Academy

This is a bespoke leadership programme, 
designed to meet the needs of aspiring 
leaders in the South of Scotland and 
elsewhere in rural Scotland.  It will give those 
working in development trusts and other 
community-focused organisations the skills, 
networks, and support they need to 
accelerate their work.

The programme explores some of the skills, 
mind-sets and behaviours required to lead in 
an enterprising and innovative way. You will 
enhance your understanding of what it means 
to be enterprising and how this approach can 
support you to achieve your organisation’s 
vision, mission and values.

Leadership residential

Self-directed online resources

Facilitator-led learning in person

PROGRAMME DETAILS
Date: Monday 04 – Thursday 07 March 2024

Location: North West Castle Hotel, Stranraer, 

Dumfries & Galloway

Time: Arrive for 1pm on Monday 04 March

Close by 1pm on Thursday 07 March

Cost: Your place on the programme, 

accommodation and meals are fully 

funded. Please note you will need to 

cover your own travel expenses to the 

residential events.

1-1 coaching with Academy 
facilitators, themselves 
entrepreneurs and qualified coaches

Leave with a practical action plan 
and new contacts

Hear inspiring stories of great 
enterprising leadership taking place in 
other community-based organisations

Use action learning sets to address 
issues you face

Supported by

http://www.socialenterprise.academy/malawi
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