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EXPLORING MY LEADERSHIP

AN INTRODUCTION TO LEADERSHIP
ONLINE | 3 LIVE SESSIONS + SELF-DIRECTED LEARNING ACTIVITIES

* Understand what is meant by ‘leadership’ and the key responsibilities of a leader

* Have a clearer understanding of your leadership strengths and areas for development
» Explore different approaches to leadership

» Explore what motivates you as a leader

* Have a plan to take forward your learning and develop as a leader
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EXPLORING MY LEADERSHIP

AN INTRODUCTION TO LEADERSHIP

What makes a ‘good leader’?

Take a day to develop your understanding of
what leadership is and explore the kind of
leader you want to become. You'll connect with
others working for social change and share
valuable experiences as you start your
leadership journey.

This is a great space for you to reflect on what it
means to be a leader and start to develop your
approach to leadership.

ABOUT US

The Social Enterprise Academy delivers learning
and development programmes focused on

leadership, entrepreneurship and social impact

measurement for people working for social change.

WHY CHOOSE THIS PROGRAMME?

CONNECT WITH OTHER LEADERS IN
YOUR LOCAL AREA

IDENTIFY WHAT IT MEANS TO BE
A GOOD LEADER

EXPLORE LEADERSHIP THEORIES
AND APPLY TO YOUR REALITY

REFLECT AND REVIEW YOUR
STRENGTHS AS A LEADER

DEVELOP AN ACTION PLAN AND
NEXT STEPS

S O 6 O

Social Enterprise Academy Wales is operated by Creating
Enterprise in partnership with Wales Co-operative Centre
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PROGRAMME DETAILS

Location: Online via Zoom
Dates: 3 sessions per programme
o 21stJuly, 28t July & 4th Aug
« 13" Aug, 20t Aug, & 27t Aug
« 8th Sept, 15th Sept & 22" Sept
Time: 9:30am - 12pm
Cost: £80 + VAT
WHO IS IT FOR?

This programme has been designed for people at
any stage of their professional development
looking for an introduction to leadership theory
and how they can apply it to real life.

The programme has given me more
confidence as | have been able to
reflect on what it means to be a

leader and put this into practice

self directed Ifaahtgtor-led
learning earning on
Zoom

MORE INFORMATION

Trish Thomas | 07810433941

Trish@socialenterprise.academy

CLICK HERE TO REGISTER
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