


• What do we mean by a 
coaching approach?

• Developing your coaching 
mind-set 

• Developing and practicing 
core coaching skills

• Building your resilience and 
practicing self-care

• Exploring a learning 
framework to develop and 
grow yourself  

• Using a coaching approach 
to create an empowering
and learning environment 

• Exploring and practicing 
developmental coaching 
models and approaches  

• Supporting and building
resilience in others 

• Practicing a coaching 
approach to delegation, 
staff reviews and 
development conversations 

• Using a coaching approach to 
strengthen your
communication skills 

• Exploring and practicing how to 
have positive and courageous 
conversations 

• Developing your feedback skills 
and embedding feedback  into 
your leadership 

• Identifying how to support 
each other as a community of 
leaders 

This programme is funded by Scottish 
Government through Just Enterprise and places are 
available at the highly subsidised rate £75 for 6 days

This programme will be delivered 
online. Each day of the programme will be a 
combination of live, facilitated sessions with some self-
directed learning and reflection activities
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